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OPERATION OF THE 

BROWN DEER PARK GOLF COURSE  

CLUBHOUSE RESTAURANT 

 

I. INVITATION 

 

The Milwaukee County, Department of Parks, Recreation and Culture (“DPRC” or the 

“County”), 2009 National Gold Medal Award Winner for the Best Park System in the Nation, 

is pleased to offer an exciting opportunity for a well-qualified individual or business entity to 

provide food, beverage, bar, and banquet services and operate and maintain the restaurant 

(i.e. kitchen, dining room, banquet rooms, bar area, patio) at the Brown Deer Park Golf 

Course Clubhouse Restaurant (“Brown Deer”) in Milwaukee, Wisconsin. 

 

The interested individual or company shall demonstrate the ability to perform in this type of 

business and clearly articulate achievable plans for operation.  DPRC’s goals are to (1) 

provide the public with the best and most satisfactory service from the concession, and (2) 

ensure that Milwaukee County receives adequate and appropriate compensation from private 

businesses allowed to operate on park property. 

 

Any individual or company interested in providing services should prepare information in 

compliance with the specifications described in this Request for Interest and Qualifications 

(“RFIQ”).  In the event that sufficient interest is received, the County may, but is not 

required to, issue a competitive solicitation.  This RFIQ is not a competitive solicitation and 

no contract award shall result. 

 

II. DESCRIPTION OF THE SITE 

Located in Milwaukee County’s beautiful Brown Deer Park, Brown Deer Park Golf Course is 

an 18-hole, par 71 tournament level golf course which opened in 1934.  The course, which 

is located in the Village of Brown Deer at 7625 N. Range Line Rd., is near River Hills – 

generally a fairly affluent area, bordered by North Range Line Road, West Good Hope Road, 

North Teutonia Avenue, and West Bradley Road.  Course amenities include a driving range, 

putting greens, chipping areas, mature trees, and a large paved parking lot.  Tee time 

reservations may be made either in advance or same-day.  Brown Deer has a men’s golf 

club, women’s golf club, and senior golf club.  The course hosted both the U.S. Bank 

Championship (2004-2009) and The Greater Milwaukee Open (1968-2003).  Brown Deer is 

also where Tiger Woods made his professional debut in 1996! 

 

Clubhouse Restaurant Amenities 

The clubhouse restaurant features a large dining room with tables seating approximately forty 

(40) people, a bar lounge meeting area seating approximately twelve (12) people, two (2) 

banquet rooms seating approximately one hundred ten (110) and seventy five (75) people 

respectively, a large commercial kitchen needing updating**, and a small office.  The 

restaurant also includes an outdoor patio area. 

 

While the facility is expected to address the needs of golfers first, the restaurant, lounge and 

banquet hall are available to serve the needs of the community.  The selected concessionaire 

would manage all food, beverage and catering operations at the Clubhouse.  DPRC will 

continue to operate the pro shop and provide the on-course concessions. 
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**PLEASE BE ADVISED THAT IF A REQUEST FOR PROPOSAL IS ISSUED AND A 

CONTRACT AWARED THE SUCCESSFUL CONCESSIONAIRE WILL BE RESPONSIBLE FOR 

RENOVATING AND UPDATING THE KITCHEN TO ENSURE THE FACILITY IS OPERATING 

IN A MANNER COMPLIANT WITH APPROPRIATE CODES, LAWS, AND REGULATIONS.  

 

Revenue History 

The Clubhouse Restaurant’s combined food and beverage sales for the last three years were 

as follows: 

 

2009: $121,374 

2010: $  91,702 

2011: $  89,070 

 

It is envisioned that an experienced concessionaire will be able to maximize the restaurant’s 

revenue potential far exceeding the figures highlighted above.  For example, DPRC is not 

permitted to serve intoxicating liquors at the restaurant, and does not cater to weddings or 

corporate events.  In each of those cited examples, it is expected that the concessionaire will 

obtain a liquor license and offer catering services. 

 

To be successful, the information submitted will need to recognize and incorporate solutions 

addressing the renovation of the kitchen and the seasonality of a golf course clubhouse 

restaurant concession.  For example, the concessionaire should be aware that the kitchen 

will have to be completely renovated and new equipment installed.  Additionally, the 

concessionaire may be interested in either operating the restaurant year round, advertising 

and marketing the facility during the non-golf season, or operating the restaurant only during 

the golf season.  At Brown Deer, the golf season runs from approximately April through 

October, and may be adjusted either earlier or later depending on weather conditions. 

 

III. OBJECTIVE OF THE REQUEST FOR INTEREST AND QUALIFICATIONS 

The objective of the RFIQ is to: 

 

 determine the level of market interest; 

 obtain information on likely approaches, i.e. year round or golf season only operations; 

 obtain recommendations that would enhance the success of a future Request for Proposal 

opportunity for this project; and 

 provide interested parties with an opportunity to comment on the potential success of the 

operations at the Clubhouse Restaurant. 

 

When submitting information, interested parties should keep in the mind that the County’s 

goal is to lease a portion of the Clubhouse for a restaurant concession to a qualified 

individual or company at NO COST to the County. 

 

IV. RECEIPT OF INFORMATION 

Interested parties are invited to respond to this RFIQ by submitting a response to the County. 

 Responses should include ideas, information and recommendations that could result in a 

clarification of the requirements and the identification of potential problem areas with this 

initiative. 

 

Respondents are requested to provide a concise and focused response to this RFIQ.  
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Responses are requested in following format: 

 

(a) A letter of interest identifying the individual or company profile. 

(b) Name of a key contact person, including telephone number, fax number and 

email address. 

(c) A statement of qualifications, including a description of your experience in 

the restaurant field and views on how you would approach the seasonality of 

the Restaurant Concession, i.e. year round operation or golf season only. 

(d) Include a development time frame to implement ideas. 

(e) State the amount of investment you will require to begin operations and 

potential sources of funding.  Please take into consideration the costs 

associated with renovating the kitchen. 

(f) A sample concept menu with prices. 

(g) Please list any potential problems that the County may encounter during the 

Request for Proposal process and provide any ideas or suggestions about how 

they should be addressed. 

(h) Other information specific to the nature of this RFIQ and deemed important 

by the interested party. 

 

Responses will be accepted until 5:00 p.m. December 16, 2011.  The response should be 

mailed or delivered to the following address: 

 

Milwaukee County Dept. of Parks, Recreation and Culture 

Attn:  Paul Kuglitsch – Contract Services Officer 

9480 W. Watertown Plank Road 

Wauwatosa, WI 53226 

Phone: (414) 257-8017 

Fax: (414) 257-5225 

Email: paul.kuglitsch@milwcnty.com 

 

V. QUESTIONS CONCERNING THE RFIQ 

Please direct all comments and questions to Paul Kuglitsch.  All contact regarding this RFIQ 

or any matter relating thereto must be in writing and may be mailed, e-mailed, or faxed to 

the address listed above. 

 

VI. PRE-RESPONSE SITE INSPECTION 

A pre-response site inspection will be held at 1:00 p.m. on December 7, 2011 at Brown 

Deer Park Golf Course located at 7625 N. Range Line Rd., Milwaukee, WI 53209.  

Interested parties are encouraged to attend this site inspection.  Reservations for the 

inspection of the site are required in advance and can be made by calling Mr. Paul Kuglitsch 

at (414) 257-8017.  The Clubhouse is open to the public and can be viewed at the interested 

party’s leisure.  The non-public facility, i.e. the kitchen and storage areas, will be included in 

the site inspection described above. 

 

The purpose of the inspection will be to view and discuss operations, services, and 

approaches to the Clubhouse Restaurant operation.  DPRC representatives will be available 

to answer questions; however, interested parties will be asked to submit any other questions 

in writing to facilitate an official written response.  Any verbal responses will be best effort 

but not official answers. 


